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Primary Applicant InformationComplete all Sections. Number of Pages are suggested. You may use more if needed.

	Organization/Community Name
	

	Geographic Location
	

	Name of Primary Applicants (2)
	

	National ID
	

	Designation/Profession/Role
	

	Address
	

	Phone number
	

	Email
	


Partnership/Alliance
	
	Partner 1
	Partner 2
	Partner 3

	Community/Organization
	
	
	

	Name of Representative
	
	
	

	Designation/Role of Each Partner
	
	
	

	Address
	
	
	

	Phone Number
	
	
	

	Email
	
	
	


Project Overview (2 Pages)
	Project Title
	

	Geographic Location/Size (Hectares)
	

	Summary
	

	Goal/s
	

	Objectives
	


Project Category
	Category (Project Should align with 1 or more of the SWLM categories)
	 Place and X Where Applicable

	Capacity Building
	

	Restoration
	

	Sustainable Productive Practices
	

	Monitoring and Management
	

	Traditional Knowledge Integration
	

	Livelihood Support
	

	Planning
	

	Other (State the focus) 
	


Scope
Detail description of the project objectives, what it seeks to achieve, approach - how this will be done, what impact the project seek to create over the short and long term, beneficiaries, any assumptions and constraints envisaged.
Justification and Relevance (2-3 pages)
1.1 Background of the project site/s
1.2 What are the issues the project will address?
1.3 Explain the Link/Approach to wetland Conservation or Sustainable Land and Water Management
1.4 Explain the alignment with existing efforts and local development plans
Project Activities (2 pages)
1.5 Specific Activities
1.6 Implementation Plan
The implementation plan includes the roles and responsibilities clearly outlined for the activities, milestones to be achieved and the allocation of resources. The plan should also include the communication process to disseminate/share project progress/ achievements.
Project Schedule (Matrix)
Detailed breakdown of activities, deliverables and timeline.
Community buy-in/Participation (2 pages)
1.7 Describe how community was engaged in the preparation of the proposal
1.8 Describe steps/plan to ensure continued community engagement and the inclusive participation of women, youth and vulnerable groups?
1.9 Outline conflict resolution measures
Expected Results and Benefits (2 pages)
1.10 What are the expected outcomes?
1.11 Contribution to Sustainable Land and Water Management
1.12 Benefits to Community, including women and youth
 Financial Summary/Budget
1.13 Detailed budget - Activities and costs
1.14 In kind Contribution/Co-financing (If any)
Detail breakdown of all project costs, including administration, logistics, equipment, technical support, contributions etc.
Sustainability (1-2 pages)
Explain how the project benefits/impact will continue after completion of grant funding? Is the project scalable and adaptable to ensure long term sustainability? Cite any examples of similar intervention
Monitoring and Reporting (2 pages)
1.15 Identify Core indicators to be measured
1.16 Explain how core indicators will be measured
1.17 Show how tracking of timeframes and deliverables will be done
Documentation Attached
1.18 Organization Registration
1.19 Banking Details
1.20 Recent Financial report/audit
1.21 Tax Identification Number
1.22 Signed, Community/Partnership Agreement
1.23 CV of Project Team Members
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BUSINESS
PROPOSAL

“This proposal outlines a streamlined solution designed to address key business.
challenges and drive growth. Our approach leverages indlustry expertise,
innovative strategies, and data-driven insights to create a tailored plan that

delivers measurable results.
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