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1.0 Description of the Proposed Project 

1.1 Physical Location & Characteristics 

The project is located within the Cheddi Jagan International Airport compound 

at Timehri, East Bank Demerara, and covers approximately 50 acres. The site is 

largely vacant with minimal vegetation and temporary contractor structures 

scheduled for removal. The surrounding land uses include commercial and state-

owned lands, consistent with an airport operational environment. The terrain is 

generally �lat, with clay soils, and the site does not experience �looding during rainy 

seasons or high tides. Sensitive ecosystems, protected areas, and major waterways 

are located more than 1 km away. 

 

1.2 Non-Disputed Nature of the Land 

This property was not previously permitted. The Cheddi Jagan International Airport 

Corporation is owned by the Government of Guyana, which is the Corporation’s sole 

shareholder. The Government of Guyana has duly vested ownership of the lands at 

the Cheddi Jagan International Airport in the Cheddi Jagan International Airport 

Corporation. 

 

1.3 Description of all Feasible & Reasonable Alternatives 

No alternative sites were identi�ied for this development. The selected site is within 

the existing airport footprint, making it the most feasible and operationally ef�icient 

location for the proposed terminal expansion. 

 

1.4 Description of Any Existing Baseline Information & Characteristics of the 

Receiving Environment 

Physical Environment: Flat terrain, clay soils, no �looding, no signi�icant surface or 

groundwater interaction. 

Ecological Environment: No known threatened or endangered species within the 

project area. 
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Social Environment: The project is within an active airport zone with controlled 

access and no residential displacement anticipated. 

 

1.5 Indication of all Permits & Licenses from any other Government Agency 

Not Applicable. 

 

1.6 Previous EPA Permits 

The Cheddi Jagan International Airport Corporation did not previously apply for an 

Environmental Permit for the proposed project. However, under the Airport 

Expansion Project, the Ministry of Public Works applied for an Environmental Permit 

(See Attachment 1). 

 

1.7 Layout of the Project 

See Attachment 2. 
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2.0 Description of the Design of the Activities 

2.1 Processes Generating Discharges/Emissions 

Construction activities include excavation, concreting, structural works, and 

installation of building services. Ablution facilities to be provided on site during the 

construction phase will generate some amount of sewage. The operation of 

construction equipment and other project-related mobile equipment will also 

generate some emissions. 

No signi�icant process-related emissions are expected. 

 

2.2 Structures Handling Discharges or Waste 

Temporary toilets will be used during construction and serviced by licensed 

providers. The waste generated will be contained in septic tanks and subsequently 

disposed of by accredited waste management companies. The permanent sewage 

systems of the completed terminal will be connected to the existing airport sewage 

network.  

 

2.3 Expected Pollutants 

No hazardous pollutants are anticipated. Dust and noise during construction will be 

temporary and managed through mitigation measures. 

 

2.4 Project Size 

Capital Investment:  

• Part A Works: 5% of the contract sum from the Government of Guyana 

funding, as the advance payment, paid upon signing of the contract and 

submission of an Advance Payment Guarantee. 

• Part B Works: 95% of the contract sum (“Financing Portion”) to be secured 

by the Employer through a loan from the bank and guaranteed by the United 

Kingdom Export Finance (UKEF). 
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Number of Employees Projected for Each Stage of the Project:  

• Phase 1A will involve about 150–200 workers at peak construction time. 

• Phase 1B will involve about 150–200 workers at peak construction time. 

• Phase 2 will involve up to 150 workers at peak construction time. 

 

2.5 Activities Associated with all Development Stages from Construction to Closure 

• Site Clearing 

• Geotechnical Survey 

• Excavation 

• Foundation Works & Back�illing 

• Super-Structure Development 

• Roo�ing 

• Building Façade 

• Linking Existing Terminal To New Arrivals Terminal 

• Mechanical, Electrical & Plumbing Works 

 

2.6 Use of Natural Resources 

The natural resources to be used in the construction will include; 

• Aggregates (Sand, Gravel, Crushed Rock),  

• Stone  

• Processed Timber (Wood) 

• Water 

 

2.7 Source of Utility Services 

• The water to be used on site will be provided by Guyana Water Incorporated. 

• The electricity supply to the site will be taken from the national grid, managed 

by Guyana Power & Light Incorporated. 

• Telecommunication services will be sourced locally, with additional internet 

services sourced from Starlink. 
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2.8 Waste Production 

Both solid and liquid waste will be generated during construction. The sources of 

solid waste to be generated include construction waste such as unsuitable excavated 

material, concrete blocks, leftover concrete, rebars, wood, etc. Additional solid waste 

will come from the site of�ices and include items such as of�ice paper, used toner 

cartridges, disposable kitchen consumables, etc. 

Waste will be segregated on-site to allow for proper management. An accredited solid 

waste management company will be contracted to dispose of all on-site solid waste. 

Recyclable waste will be delivered to the identi�ied locations for recycling, while the 

non-recyclable waste will be delivered to state-designated land�ills. 

Liquid waste to be generated will include sewage from site ablution facilities and 

greywater from site kitchen and hand washing installations. This waste will also be 

channeled into septic tanks to be installed on site. An accredited liquid waste 

management company will be contracted to dislodge and dispose of the liquid waste. 

The liquid waste will either be delivered to an accredited liquid waste treatment 

facility or to a state-designated disposal point. 

 

2.9 Duration of the Project for Each Phase 

• Part A Works – 182 Days 

• Part B Works – 730 Days. The time for completion of individual phases of the 

Part B works will be agreed between the Engineer and Contractor. 

 

2.10 Decommissioning Plan 

No decommissioning is proposed, as the facility is intended for long-term operational 

use. 
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3.0 Potential Impacts & Their Signi�icance 

The potential impacts of construction activities are envisaged to be minor to moderate. Any 

potential impacts from the construction of the new arrivals terminal on various aspects of the 

environment are expected to be limited to the immediate surroundings of the construction site 

and are summarized below: 

• Landscape: The construction of the new arrivals terminal is not expected to negatively 

impact the landscape at the project site. Currently, the area is largely bare, with fencing 

and the demobilization of some temporary structures underway. During construction, all 

excavations done will be back�illed and properly compacted. The landscape of the 

construction area will, in the long term, see signi�icant improvement after construction, 

when paving and �loricultural installations are completed. 

• Soil: The nature of the soil at the construction site is largely sandy. The construction is 

not expected to result in any soil contamination. The construction process will not involve 

the use of hazardous chemicals that could contaminate the soil upon contact. The impact 

of any potential soil contamination will be restricted to the immediate location of the 

occurrence. 

• Waste Management: The execution of the project will lead to the generation of both 

liquid and solid waste. The failure to put in place proper waste management measures 

could lead to the pollution of the local environment. The impact could spread beyond the 

project precinct to nearby communities as workers could contract diseases on site and 

spread beyond project boundaries. 

• Water: The risk of water pollution, though a concern for projects, is not considered likely 

for the construction of the new arrivals terminal. Construction is not expected to affect 

both surface and groundwater bodies. The construction process will not involve the use 

of any chemical deemed to be harmful to the environment. Any unforeseen contamination 

from sources such as construction equipment will be localized to the immediate 

construction area. 

• Air: Infrastructure projects always present the risk of air pollution. Activities such as land 

clearing, excavation, aggregate delivery, and the operation of batching plants always 

generate dust. Similarly, the operation of construction equipment and support vehicles 

also leads to the emission of gases that contribute to air pollution. The construction of the 
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new arrivals terminal will be no different, albeit on a limited scale. The impacts of such 

activities are expected to be con�ined to the immediate construction site environment. 

• Noise & Vibrations: The construction phase of the new arrivals terminal could increase 

the noise pro�ile of the area. The increase in noise, however, is not expected to be 

exponential as the existing airport operation already generates noise in the area. Any 

noise generated will be mostly con�ined to the construction area. 

• Use of Natural Resources: The construction of the new arrivals terminal is not expected 

to strain the local area’s or the country’s natural resources. Where some infrastructure 

projects require the use of vast amounts of natural resources like sand and water, this 

project will not require such volumes. The area’s natural resource base is therefore not 

expected to be depleted or heavily utilized during the execution of the project. 

• Ecological (Flora & Fauna): The site for the construction of the new arrivals terminal is 

mostly bare, with little to no ecological signi�icance. It is not a known transit or �inal 

destination for any migratory animals. No endangered plant or animal species will be 

destroyed or displaced to make way for construction activities. This, therefore, means that 

there will be no signi�icant impact on the ecology of the immediate environment. 

• Social Environment (Economic & Cultural Aspects): The new arrivals terminal is to be 

constructed within the existing Cheddi Jagan International Airport (CJIA) enclave. Besides 

increasing the physical footprint of CJIA, its presence will not negatively alter the existing 

socio-cultural dynamics of the area. The construction of the new arrivals terminal will 

boost commerce within the airport and provide employment to Guyanese.  

The construction of the new CJIA arrival terminal alongside the recently constructed Marriott 

Hotel and the existing airport installations could contribute to a range of cumulative impacts due 

to the intensi�ied use of the area. Collectively, these developments will increase passenger 

volumes, vehicular traf�ic, and operational activity, thereby placing additional pressure on local 

transport infrastructure, utilities, and services. 

The impact of noise will be felt more due to the combined effects of aircraft movements, ground 

handling operations, and increased road traf�ic associated with the terminal and the Marriott 

hotel. This could potentially affect nearby sensitive receptors. For instance, air quality impacts 

may increase over time due to higher emissions from aircraft operations, airport service vehicles, 

and private transport during peak operational hours.  
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The combined demand for water, energy, and waste management services could strain existing 

utility systems if not adequately upgraded over time. From a socio-economic point of view, while 

cumulative developments may provide employment opportunities and support local economic 

growth, they may also increase security requirements and operational coordination due to the 

proximity of airport operations to other non-airport-related facilities. Integrated planning and 

mitigation measures are required to ensure that the cumulative impacts of the new arrival 

terminal and other existing developments do not result in future environmental and operational 

effects. 

BHM Construction Limited is a global leader in the civil engineering space. The company has 

tried and tested Environmental and Social Management Systems (ESMS), which will be relied 

upon in the execution of the CJIA New Arrival Terminal Project. The company will deploy both 

human and �inancial resources to document existing conditions and also implement mitigation 

measures that conform to international best practices in the delivery of the project. 
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4.0 Description of Proposed Environmental Management & Mitigation 

Measures for all Environmental, Ecological, & Social Impacts 

The execution of the CJIA’s new arrivals terminal project will be carried out in accordance with 

international best practices for Environment and Social Safeguards. An Environmental and Social 

Management Plan (ESMP) will be developed for the project, which will contain relevant systems 

to address the environmental and social risks highlighted above. For each of the areas discussed, 

the following will be done to mitigate the potential impact identi�ied: 

• Landscape: The �inal design of the new arrivals terminal will include a landscaping 

component to ensure the project delivers an enhanced landscape for the CJIA enclave. 

Measures will be taken to ensure that during construction, all excavations are duly 

back�illed after work is done. Also, active work areas will be properly hoarded to prevent 

exposing the site to outside view.   

• Soil: The construction processes for the new arrival terminal will not involve the use of 

hazardous chemicals. While the use of construction equipment poses the potential for soil 

contamination, implementing strict Health, Safety, and Environmental (HSE) controls will 

address these risks. To further prevent soil contamination, an Emergency Spill Response 

plan will be put in place to ensure that accidental spills from construction equipment and 

other unforeseen sources are contained expeditiously. Spill kits will be provided on-site 

to address such situations. 

• Waste Management: The project will put in place a Waste Management Plan which will 

details how various waste generated on site will be handled. Waste will be properly 

segregated prior to collection and �inal disposal. Accredited waste management 

companies will be engaged to manage all from the site to ensure compliance with local 

laws and international best practices. 

• Water: The project will ensure that on-site activities do not compromise surface and 

groundwater quality. Drainage will be provided on-site to properly channel runoff water. 

Liquid waste from ablution facilities will be collected in septic tanks, which will be 

periodically emptied, and the waste will be taken to designated facilities for treatment or 

�inal disposal. Baseline water-quality data will be collected and used as a comparison for 

subsequent water sampling during construction. 

• Air: The risk of air pollution during construction exists and will be mitigated through a 

number of actions. Dust suppression measures, such as ground watering, will be carried 
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out frequently on site. Also, trucks transporting sand and other aggregates to and from 

the site will be covered to prevent dust from spreading. Trucks and other mobile 

equipment used on site will be serviced regularly to ensure they do not emit harmful 

gases. Baseline air quality data will be collected and used as a comparison for subsequent 

air quality monitoring throughout construction. 

• Noise & Vibrations: There will be adequate measures put in place to ensure that noise 

from construction activities is kept within legally prescribed limits. The construction 

equipment to be used will be serviced frequently to ensure optimal operation. Noise-

intensive activities will be restricted to daytime to ensure dissipation and minimal impact. 

Baseline noise data will be collected and used as a reference for subsequent noise 

monitoring throughout construction. 

• Use of Natural Resources: Careful planning of the construction process ensures that the 

use of natural resources is optimized. Both conventional and modern materials will be 

used in the construction of the new arrivals terminal. Natural resources, such as water, 

will be used in a controlled manner to prevent waste. The development of new borrow 

pits is not expected on the project. 

• Ecological (Flora & Fauna): The site for the construction of the new terminal is largely 

bare, with very limited vegetation present. The landscaping plan will ensure that existing 

vegetation is incorporated into the project’s �inal landscaping. Also, the Environmental 

and Social Management Plan for the project will include mechanisms to ensure that the 

�lora and fauna on and around the project site are protected. 

• Social Environment (Economic & Cultural Aspects): The Environmental and Social 

Management Plan for the project will ensure that socio-cultural dynamics of the project 

area are not negatively impacted. The employment of locals is one way the project will 

ensure there is no cultural dilution caused by the extensive use of foreign labour. The 

project will have a comprehensive induction process for staff, during which they will be 

taken through expectations for their interactions with the local community.  
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5.0 Description of Any Assumptions, Uncertainties & Gaps in Knowledge 

The assessment assumes standard construction methods, compliance with mitigation 

measures, and continued availability of utility services. No major data gaps have been 

identi�ied. 

 

6.0 Non-Technical Summary of the Project 

The project involves constructing a new arrivals terminal at CJIA to improve passenger 

capacity and airport ef�iciency. Construction will occur within existing airport lands using 

standard practices, with careful management of noise, waste, and safety. The project is 

expected to deliver long-term national and economic bene�its with minimal environmental 

impact. 
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7.0 Attachment 1: Previous EPA Permit 
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8.0 Attachment 2: Layout of the Project 
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